A7

(N
R- Q 5%
' s =
"";. e

"rq b .
o ey
e P S

“At SLUFFY, we’re embarking on a journey to bring the :
Ty &2

@ spirit of One Piece to the world of decentralized finance .+
s s . ON the Solana blockchain. Inspired by the adventures of _ 2
w0

X - Monkey D. Luffy and his crew, our mission is to create an = Q
“@

L -_GQ~ inclusive financial ecosystem where every participant .- z
~© % canthrive. Leveraging Solana’s speed and efficiency, ;’1@- A
~ we’re dedicated to offering a seamless experiencefor =
i users to engage with our unique token. With a focus on ie
innovation and community-driven governance, $LUFFY

- 7z aims to redefine DeFi, making it accessible and exciting
I _ 2 for fans and newcomers alike.
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Presale (5%): 50,000,000,000 SLUFFY allocated for the presale, allowing early
investors to get in on the ground floor.

Liquidity (8%): 80,000,000,000 SLUFFY reserved to ensure liquidity on exchanges,
facilitating smooth trading and price stability.

Additional Liquidity (47%): 470,000,000,000 SLUFFY locked in the LUFFY Lock for
additional liquidity, ensuring long-term stability and support for trading activities.

Foundation Lock (11.95%): 119,500,000,000 SLUFFY locked to support the
foundation’s activities, including development and strategic initiatives.

Marketing Lock (3.5%): 35,000,000,000 SLUFFY allocated for marketing efforts to
promote the token and expand the community.

Growth (17.7%): 177,000,000,000 SLUFFY allocated to support growth initiatives,
partnerships, and expansion of the ecosystem.

Unlocked (5.7%): 57,000,000,000 SLUFFY available forimmediate use, ensuring
liquidity and flexibility for various operational needs
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PHASE 1: FOUNDATION AND LAUNCH - Q2 2024

CONCEPT DEVELOPMENT: FINALIZE THE CONCEPT AND
VISION FOR LUFFY TOKEN.

FORMATION: ASSEMBLE A TEAM OF DEVELOFERS.

WHITEPAPER: WRITE AND PUBLISH A COMPREHENSIVE
WHITEPAPER DETAILING THE PROJECT S GOALS,
TOKENOMICS, AND ROADMAP.

WEBSITE AND S0CIAL MEDIA: LAUNCH THE oFFICIAL
WEBSITE AND ESTABLISH SOCIAL MEDIA CHANNELS
TWITTER. TELEGRAM, DISCORD, ETC..

SMART CONTRACT DEVELOPMENT: DEVELOP AND AUDIT
THE LUFFY TOKEN SMART CONTRACT.

'OKEN LAUNCH: LAUNCH LUFFY TOKEN ON THE SOLAN.
BLOCKCHAIN

INITIAL MARKETING CAMPAIGMN: START A MARKETING

PHASE 2: INITIAL GROWTH AND ADOPTION =
Q2-Q3 2024

INITIAL COIN OFFERING (ICO): CONDUCT AN ICO
OR A SIMILAR TOKEN SALE EVENT.

EXCHANCGE LISTINGS: GET LUFFY TOKEN

LISTED ON MAJOR DECENTRALIZED EXCHANGES

[DEXS) AND CENTRALIZED EXCHANCES [CEXS].

COMMUNITY BUILDING: GROW THE COMMUNITY
THROUGH SOCIAL MEDIA ENGAGEMENT, AMAS,
AND COMMUNITY EVENTS.

PARTNERSHIPS: FORM STRATECIC
PARTNERSHIPS WITH OTHER BLOCKCHAIN
PROJECTS, INFLUENCERS, AND COMPANIES.

L STAKING AND REWARDS: INTRODUCE STAKING
MECHANISMS AND REWARDS PROCRAMS TO

INCENTIVIZE LONC-TERM HOLDINCEXT

PHASE 3: ECOSYSTEM EXPANSION
Q3 2024

NFT MARKETPLACE: LAUNCH AN NFT

iy MARKETPLACE FEATURINC EXCLUSIVE ONE

PIECE-THEMED NFTS.

MERCHANDISE STORE: LAUNCH AN
ONLINE STORE SELLING LUFFY-THEMED
MERCHANDISE, ACCEPTING LUFFY TOKEN
AS A PAYMENT METHOD.

YIELD FARMING: INTRODUCE YIELD

| FARMING OPTIONS TO PROVIDE ADDITIONAL

INCENTIVES FOR TOKEN HOLDERS.

FURTHER EXCHAMNCE LISTINGS: CONTINUE
TO PURSUE LISTINCS ON ADDITIONAL
EXCHAMGES TO INCREASE LIQUIDITY AND
ACCESSIBILITY.
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PHASE 4: MATURITY AND SUSTAINABILITY
Q4 2024 To Q1 2025

COVERNANCE: IMPLEMENT A DECENTRALIZED
GOVERNANCE MODEL TO ALLOW TOKEN HOLDERS TO
VOTE ON KEY DECISIONS AND PROPOSALS.

LENDING AND BORROWING: DEVELOP LENDING AND
BORROWING PLATFORMS USING LUFFY TOKEN AS
COLLATERAL.

GCLOBAL OUTREACH: EXPAND MARKETING EFFORTS
TO REACH A CLOBAL AUDIENCE, INCLUDING
NON-ENGLISH SPEAKING REGIONS.

CHARITY INITIATIVES: LAUNCH CHARITY INITIATIVES
FUNDED BY A PORTION OF TRANSACTION FEES OR
SPECIAL EVENTS.

CONTINUOUS DEVELOPMENT: REGULARLY UPDATE
THE PLATFORM WITH NEW FEATURES, SECURITY
IMPROVEMENTS, AND COMMUNITY -REQUESTED

PHASE 5: LONG-TERM COALS - 2025 AND BEYOND

CROSS-CHAIN INTECRATION: ENABLE LUFFY TOKEN TO

OPERATE ACROSS MULTIFLE BLOCKCHAINS.

ADOFTION THROUGH PARTNERSHIPS WITH MAJOR
COMPANIES AND ORGANIZATIONS.

EDUCATIONAL PROGRAMS: DEVELOP EDUCATIONAL
CONTENT AND PROGRAMS TO PROMOTE BLOCKCHAIN
LITERACY AND LUFFY TOKEN.

REGULATORY COMPLIANCE: ENSURE COMPLIANCE
WITH REGULATORY REQUIREMENTS IN VARIOUS
JURISDICTIONS.

SUSTAINABLE CROWTH: FOCUS ON SUSTAINABLE
GROWTH AND LONGC-TERM VALUE CREATION FOR TOKEN
HOLDERS.

LETS CONNECT.

. INFO@GETSOMELUFFY.COM

East Blue
KEY METRICS AND MILESTOMES

USER GROWTH: TRACK THE NUMBER OF
ACTIVE USERS AND COMMUNITY MEMBERS.

S MAINSTREAM ADOPTION: WORK TOWARDS MAINSTREAM

TOKEM PERFORMANCE: MONITOR TOKEN
PRICE. MARKET CAP, AND TRADINC VOLUME.

PARTMNERSHIPS: COUNT THE NUMBER AND
IMPACT OF STRATECIC PARTNERSHIPS.

ADOPTION RATES: MEASURE THE
ADOPTION RATES OF LUFFY TOKEN IN
DIFFERENT APPLICATIONS [E.G.. GAMING,
NFTSs..

COMMUNITY ENGAGEMENT: EVALUATE
COMMUNITY ENCACEMENT THROUGH
SOCIAL MEDIA METRICS AND PARTICIPATION
IN COVERMANCE.
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